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Institution Introduction

ADIAKUL SCHOOL is envisioned as a progressive educational institution dedicated to
providing high-quality academic education along with strong cultural values and character
development. The institution aims to create a balanced learning environment where modern
teaching methods, moral education, discipline, and holistic growth go hand in hand. With a focus
on both day schooling and residential education, the institution is committed to shaping
responsible, confident, and future-ready students.

Objective Behind Starting the School

The primary objective of starting this school is to provide accessible, quality education that
combines academic excellence with values, life skills, and personality development. There is a
growing need for schools that not only focus on academic results but also nurture ethical values,
leadership qualities, creativity, and emotional intelligence. The institution seeks to meet this

demand by offering modern infrastructure, experienced faculty, safe residential facilities, and a
student-centric learning approach.

Vision and Mission in Education
Vision
To become a leading educational institution that nurtures

academically strong, culturally grounded, socially responsible, and
globally competent students prepared for future challenges.

Mission

*To provide high-quality, value-based education.

*To promote holistic developmentincluding academics, sports, arts, and life skills.
*To create a safe, inspiring, and disciplined learning environment.

* To integrate modern technology with traditional educational values.

* To develop confident, responsible, and capable citizens for society and the nation.




Institution Introduction

It gives me immense pleasure to present our educational initiative, which is built on the
belief that education is not only about academic success but also about shaping character, values,
and future leadership. Our aim is to create an institution where students grow intellectually,
emotionally, culturally, and socially in a safe and inspiring environment.

In today’s rapidly changing world, education must prepare students not just for exams but
for life. We are committed to providing modern infrastructure, qualified educators, innovative
teaching methods, and a value-based learning atmosphere that nurtures discipline, confidence,
creativity, and responsibility.

Our vision is to develop students into capable, ethical, and compassionate individuals who
will contribute positively to society and the nation. With the support of dedicated teachers, parents,
and well-wishers, we are confident that this institution will become a center of excellence in
education.

| sincerely thank everyone who believes in this mission and supports our journey toward
building a brighter future for the next generation.

Objective Behind Starting the School

The primary objective of starting this school is to provide accessible, quality education that
combines academic excellence with values, life skills, and personality development. There is a
growing need for schools that not only focus on academic results but also nurture ethical values,
leadership qualities, creativity, and emotional intelligence. The institution seeks to meet this
demand by offering modern infrastructure, experienced faculty, safe residential facilities, and a
student-centric learning approach.




Chairman’s Message

It gives me immense pleasure to present our
educational initiative, which is built on the belief that education
is not only about academic success but also about shaping
character, values, and future leadership. Our aim is to create
an institution where students grow intellectually, emotionally,
culturally, and socially in a safe and inspiring environment.

In today’s rapidly changing world, education must
prepare students not just for exams but for life. We are
committed to
providing modern infrastructure, qualified educators,
innovative teaching methods, and a value-based
learning atmosphere that nurtures discipline,
Confidence,creativity, and responsibility.

Our vision is to develop students into capable,
ethical, and compassionate individuals who will
contribute positively to society and the nation.
With the support of dedicated teachers,

parents, and well-wishers, we are confident that
this institution will become a center of excellence
in education.

| sincerely thank everyone who believes
in this mission and supports our journey toward
building a brighter future for the next generation.

Dr. Ravi Tandale Sir

Aadyaa shree welfare Foundation
Founder Chairman
Aadya Gurukul & Adiakul School




Student Capacity

The proposed ADIAKUL SCHOOL
campus is planned to accommodate
approximately 5000 day-school students from
Grade 1 to Grade 10. In addition, a well-structured
residential facility is designed for around 2000
hostel students, ensuring adequate space,
academic support, and comfortable living
conditions. The infrastructure is planned to
maintain an effective student-teacher ratio and
high educational standards.

Residential + Day School Concept

The institution will operate on a ‘dual education model’ combining both day schooling and
residential education. Day scholars will benefit from modern academic facilities, while residential
students will receive structured academic guidance, supervised study time, disciplined lifestyle
exposure, and holistic development opportunities. This integrated concept ensures flexibility for
parents while providing a comprehensive educational environment.

Project Scale Overview

This project is envisioned as a large-scale integrated educational campus featuring
academic buildings, hostel facilities, sports infrastructure, administrative offices, and student
activity areas. The scale of the project is designed to support long-term educational growth,
maintain quality standards, and create a sustainable institution capable of serving a large student
community efficiently.




Value-Based Education

Value-based education focuses on nurturing J
moral values, discipline, respect, responsibility, and § » Wﬂgﬂiﬂgﬁ?ﬁfﬁm
ethical behavior along with academic learning. It helps .- Tradition & Modern Education
students develop strong character, positive attitudes, s -
and a sense of social responsibility, preparing them not
only for careers but also for life.

Holistic Development

Holistic development means the overall
growth of a student — intellectual, emotional,
physical, social, and spiritual. It includes
academics, sports, arts, creativity,
communication skills, leadership qualities, and
personality development to build confident and
well-balanced individuals.

- Holistic D_exe_l_o-pment l-
- ‘*"W Yo

Academic + Cultural Balance

/ A balanced approach between academics and cultural learning ensures that students
achieve academic excellence while staying connected to traditions, values, arts, and cultural

heritage. This balance promotes creativity, cultural awareness, confidence, and a well-rounded
personality.




Student Development Programs

Our institution focuses on the overall development of students through
structured programs that nurture academic excellence, personal values,
creativity, and leadership skills. These programs are designed to build

confidence, discipline, and social responsibility while preparing students for
future challenges.

Sports Activities

Sports play a vital role in physical fitness and character building. We provide
regular indoor and outdoor sports activities that promote teamwork, leadership,
discipline, and a healthy competitive spirit. Annual sports events, fitness
programs, and coaching sessions ensure holistic physical development.

Cultural Programs Cultural Programs

Cultural activities help students stay connected with traditions while enhancing
creativity and self-expression. The school organizes festivals, annual
gatherings, art competitions, music, dance, drama, and value-based cultural
events to develop confidence, cultural awareness, and stage presence.

Skill Development

¥ Skill development programs focus on practical learning beyond academics.
These include communication skills, leadership training, creativity workshops,

_ technology exposure, personality development, and life skills education to
 prepare students for real-world success.




Technology Integration

Technology integration is a key part of our educational approach, helping
students learn more effectively through modern tools and innovative teaching
methods. By blending traditional values with advanced technology, we aim to

create an engaging, future-ready learning environment that enhances
academic performance, communication, and overall efficiency.

Safety Measures

Digital Classrooms

Digital Classrooms

Our digital classrooms are equipped with smart boards, multimedia teaching
aids, and interactive learning resources. These tools make lessons more
engaging, improve concept clarity, and encourage active participation,
ensuring a dynamic and effective learning experience for students.

School ERP System

The school will implement a comprehensive ERP (Enterprise Resource
Planning) system to manage academic records, attendance, examinations,
fees, and administration efficiently. This ensures transparency, streamlined

operations, and better coordination between management, teachers, and
parents.

Parent Communication W™ Opjine Parent Communication

Strong parent communication is maintained through digital platforms such as
mobile apps, online portals, and messaging systems. Parents receive real-time
updates on attendance, academic progress, announcements, and school
activities, ensuring continuous engagement and transparency.




Transport Facilities

The school will provide a safe, reliable, and well-organized transportation
system to ensure convenient travel for students from nearby towns and B

villages. The transport facility will focus on safety, punctuality, and comfort, <t

helping parents feel confident about their child’s daily commute. _: &

& School Buses g School Buses

+¢ The institution will operate a fleet of modern school buses designed specifically
y for student transportation. Each bus will be well-maintained, comfortable, and
equipped with necessary safety features. Trained drivers and support staff will

= ensure smooth and disciplined travel for all students.

Safety Measures Safety Measures |

Student safety will be the top priority. All buses will include GPS tracking, CCTV
monitoring, speed governors, and trained attendants. Regular vehicle
inspections, driver training programs, and strict safety protocols will ensure a
secure transportation environment.

__Route Planning & Route Planning

Efficient route planning will be carried out to cover maximum locations while
minimizing travel time. Pickup and drop points will be strategically selected for
— convenience and safety, ensuring timely arrival at school and smooth dispersal
"~~~ 4 afterschoolhours.

\\%"& e




Expansion Vision

Our long-term vision is to develop the institution into a comprehensive Expansion Vision
educational hub that provides quality education from primary schooling L
to advanced academic and professional training. We aim to continuously

expand facilities, introduce innovative programs, and create global | P

learning opportunities for students. el

Junior College

2 In the future, the institution plans to establish a Junior College offering
higher secondary education. This will provide students with a
seamless academic pathway after school, enabllng them to pursue

Skill Academy — _Skill Academy

F——

The proposed Skill Academy will focus on practical learning and
career-oriented training. Programs may include vocational skills, g
technology education, entrepreneurship development, and life &
skills to prepare students for real-world challenges and &
employment opportunities.

International Collaboration

Global Partnerships ~_ We aim to collaborate with international educational institutions to
<. < introduce global exposure, exchange programs, modern teaching

B9 methodologies, and advanced curriculum support. This will help

students develop global perspectives while staying rooted in strong




Project Timeline

Awell-planned timeline is essential for the successful execution Project Timeline
of the school project. The development process will be carried
out in phases to ensure systematic progress, quality ZaL ﬂ
construction, and timely commencement of academic

f aal ' ool
operations.

e

Land Purchase Land Purchase

The first phase involves identifying and acquiring suitable land with
adequate space for academic buildings, hostel facilities, playgrounds, and
future expansion. Legal verification, zoning compliance, and infrastructure
accessibility will be ensured before finalizing the purchase.

Construction Phase

This phase includes architectural planning, infrastructure
development, building construction, and installation of educational
facilities. The construction will follow modern safety standards,
functional design principles, and quality benchmarks to create a
conducive learning environment.

’_?E?mmﬂn School Launch

After completion of infrastructure, recruitment of staff, and installation of
academic facilities, the school will officially launch admissions.
Orientation programs, promotional campaigns, and academic
preparation will ensure a smooth and successful start to the institution.

Construction Phase




Grades Structure (Grade 1 to Grade 10)

The school is planned to offer education from
Grade 1 to Grade 10, providing a strong
academic foundation along with value-based
learning, skill development, and personality
growth throughout all grade levels.

GRADES STRUCTURE <
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Curriculum Structure

The curriculum will focus on academic
excellence along with practical learning and
skill development. It will include core subjects
such as languages, mathematics, science,
social studies, computer education, physical
education, arts, and value education. The
approach will combine theoretical
knowledge, practical activities, cultural
exposure, and modern teaching methods to
support overall student development.




Total Land Requiremen

The proposed school campus is planned as a large
integrated educational facility accommodating
.= approximately *5000 day-school students and 2000
¥ residential students. To ensure proper infrastructure,
gl Safety, future expansion, and compliance with educational
% norms, a total land area of approximately 15-18 acres is
, recommended. This land allocation allows sufficient space
¥ for academic buildings, hostel facilities, sports
infrastructure, landscaping, parking, and future
development needs while maintaining a comfortable and
student-friendly campus environment.

Academic Block

The academic block will form the core
of the school campus. It will include
classrooms from Grade 1 to Grade 10,
science and computer laboratories, library
facilities, administrative offices, staff rooms,
seminar halls, and activity areas. The
building design should prioritize ventilation,
natural lighting, safety measures,
accessibility, and efficient movement of
students. Smart classrooms, digital learning
tools, and flexible teaching spaces will
support modern educational practices and
enhance academic effectiveness.




Hostel Block

The hostel block is designed to accommodate
approximately 2000 residential students with separate
facilities for boys and girls. It will include dormitories or rooms,
study halls, dining areas, recreational spaces, medical rooms,
wardens’ offices, and security infrastructure. Proper sanitation,
ventilation, safety systems, and student welfare facilities are
essential to ensure a healthy and disciplined residential
environment that supports academic focus and overall
personal development.

Playground Layout

Sports Activities Sports and physical development are essential parts
, . of holistic education. The campus will include spacious
. playgrounds for outdoor sports such as cricket, football,

P, 8| athletics, volleyball, and other physical activities. Indoor
| sports facilities, yoga areas, and open recreational spaces
should also be included. A well-planned sports layout
encourages physical fithess, teamwork, leadership skills, and
student well-being.

Building Standards Guideline

The infrastructure planning, safety norms, ventilation
standards, fire protection measures, accessibility provisions,
and construction quality should follow recognized national
guidelines such as the National Building Code of India.
Adhering to these standards ensures structural safety, legal
compliance, efficient space utilization, and long-term
sustainability of the educational campus.




Smart Classrooms

— Smart classrooms are technology-enabled learning
spaces equipped with digital boards, projectors, audio-visual
tools, and interactive teaching software. These classrooms
help teachers deliver lessons more effectively through
multimedia presentations, videos, and interactive content,
making learning engaging, understandable, and future-
oriented for students.

Science and Computer Laboratories

Science laboratories provide students with practical
exposure to physics, chemistry, and biology concepts
through experiments, demonstrations, and hands-on
learning. Computer labs support digital literacy, programming
skills, research capabilities, and technology awareness. Both
types of labs play a vital role in developing analytical thinking,
innovation, and practical knowledge.

Library

The school library serves as a knowledge resource
center offering academic books, reference materials, journals,
digital resources, and reading spaces. A well-equipped library
encourages reading habits, independent learning, research
skills, creativity, and intellectual growth among students.




The auditorium is a multipurpose hall
designed for seminars, cultural programs, annual
functions, workshops, guest lectures, and student
presentations. It provides a platform for public
speaking, performing arts, creativity, and overall
personality development.

Activity Rooms

Activity rooms are dedicated spaces for co-curricular
learning such as arts and crafts, music, dance, yoga, drama,
skill development, and hobby-based activities. These rooms
support creativity, emotional expression, teamwork, and
holistic development beyond academics.




Hostel Facilities

The hostel facilities are designed to provide a safe,
comfortable, and supportive residential environment for
students. The focus is on maintaining discipline, cleanliness,
security, and overall well-being while ensuring students §
receive proper academic support and personal care. The
hostel aims to create a home-like atmosphere that encourages
both learning and personal growth.

Boys’ and Girls’ Hostels

Separate hostel buildings will be provided for boys and girls to ensure privacy, safety, and
comfort. Each hostel will include well-ventilated rooms or dormitories, supervision by wardens,
common recreational areas, sanitation facilities, and security arrangements. Proper monitoring
systems will help maintain a secure and disciplined residential environment.

Dining Facilities

L The campus will include a hygienic dining hall

e providing nutritious, balanced meals prepared under proper

. health and safety standards. Special attention will be given to

- food quality, cleanliness, and dietary requirements to

i support students’ health, growth, and academic
performance.




Medical Support

Basic medical facilities will be available on campus, |
including first-aid support, regular health check-ups, and
emergency care arrangements. A medical room with essential |
equipment and trained staff will ensure students’ health and }
safety atalltimes.

Study Environment

Dedicated study halls and supervised study hours
will be provided to help residential students maintain
academic focus. A quiet, structured learning environment
along with teacher guidance will support effective learning,
discipline, and academic excellence.




A well-organized staff structure is essential for the smooth functioning of the school. The
institution will maintain a balanced combination of academic, administrative, and residential staff
to ensure high-quality education, student safety, and efficient campus management. Proper
staffing helps maintain discipline, academic excellence, and overall institutional growth.

Teachers Requirement

For a school strength of around 5000 students (Grade 1-10), approximately 320-360
qualified teachers are recommended. This ensures a healthy student-teacher ratio, subject
specialization, effective classroom management, and personalized attention to students.
Teachers will cover core academic subjects, co-curricular activities, sports, arts, computer
education, and value education.




Principal / Vice Principal

The leadership team will include:
Principal (1) — Responsible for overall academic leadership, administration, policy implementation,
and institutional development.
Vice Principals (2—-3) — Responsible for managing primary and secondary academic sections,
discipline, staff coordination, and daily academic operations.
This structure ensures strong academic supervision and effective institutional management.

Administrative staff are essential for operational efficiency. B A DMIN STAFF
The expected team may include: -
Office administrators and clerical staff

Accounts and finance personnel

Admission coordinators

IT support staff

Reception and communication staff

Approximately 25-40 administrative staff members
are typically required for smooth functioning.

Since residential facilities are included, dedicated hostel staff will ensure student care, safety, and
discipline. This may include:

Hostel wardens and assistant wardens

Supervisors for study hours

Kitchen and dining staff

Housekeeping personnel

Security staff* Medical support staff

Approximately *40—60 hostel staff members* may be required depending on hostel capacity and
facilities.




Financial Investment

The financial investment for establishing the school involves several major components
including land acquisition, construction, infrastructure development, and initial operational setup.
Proper financial planning is essential to ensure long-term sustainability, quality infrastructure, and
smooth academic operations. The projectis planned as a large integrated campus accommodating
both day-school and residential students, requiring significant but strategic investment.

Land Cost

Land cost depends on location, connectivity, and surrounding infrastructure. For a large
educational campus accommodating academic buildings, hostels, playgrounds, parking, and
future expansion, approximately 15-18 acres of land is recommended. The estimated land
investment may range between ¥5-8 Crore, depending on the region and land value.

Building Cost

Building construction includes academic blocks, hostel facilities, administrative offices,

laboratories, library, auditorium, dining halls, and other essential structures. Considering quality
construction standards, safety requirements, and modern educational infrastructure, the estimated
building cost may range between ¥15-18 Crore.

Infrastructure Cost

Infrastructure investment covers classroom furniture, laboratory equipment, smart classroom
technology, library resources, sports facilities, hostel furniture, IT systems, security systems,
transportation setup, and campus landscaping. The estimated infrastructure cost may range
between ¥3-5 Crore.

Total Project Budget

Combining land purchase, building construction, and infrastructure development, the total
estimated project investment is expected to be approximately ¥25-30 Crore. This budget supports
the development of a comprehensive educational campus designed for long-term growth, quality
education, and sustainable institutional success.




Revenue Model

The revenue model of ADIAKUL SCHOOL is designed to ensure financial sustainability
while maintaining high educational standards. The institution will generate income primarily
through student fees, residential facilities, and additional academic or co-curricular services. A
balanced revenue structure helps support infrastructure development, staff salaries, student
facilities, and future expansion.

Day School Fees

Day school students will pay annual academic fees covering tuition, academic resources,
activities, and basic facilities. The proposed fee structure is approximately ¥40,000-345,000 per
year per student, depending on facilities, grade level, and academic programs. This segment
provides stable and recurring yearly revenue.

Hostel Fees

Residential students will pay a comprehensive annual fee covering tuition, accommodation,
meals, supervision, study support, healthcare access, and campus facilities. The proposed hostel
fee range is approximately 1.5 lakh to %2 lakh per year per student, depending on services,
infrastructure quality, and residential amenities.

Additional Revenue Sources

Apart from tuition and hostel fees, additional income may be generated through:
Transportation services (school buses)
Activity or skill development programs
Uniforms, books, and educational materials
Events, workshops, and training programs
Summer camps or special coaching programs
These supplementary revenue streams contribute to financial stability while enhancing the
overall educational experience for students.




[

Expense Structure

The expense structure of ADIAKUL SCHOOL is planned to ensure smooth academic operations,
student welfare, infrastructure upkeep, and long-term institutional sustainability. Major expenses
include staff salaries, campus maintenance, hostel operational costs, and utility services. Proper
financial planning in these areas ensures quality education and efficient management.

Salaries

Salary expenses form the largest portion of operational costs. This includes teachers,
administrative staff, hostel wardens, support staff, security personnel, and management team
members. Competitive salaries are essential to attract qualified educators, maintain staff stability,
and ensure consistent academic quality.

Maintenance

Maintenance expenses include building repairs, campus cleanliness, equipment servicing,
classroom upkeep, landscaping, and infrastructure maintenance. Regular maintenance ensures
safety, hygiene, and a positive learning environment for students and staff.

Food & Hostel Cost

For residential students, major expenses include food preparation, kitchen staff salaries, hostel
housekeeping, medical support, and student care services. Providing nutritious meals, clean
accommodation, and proper supervision is essential for student health, comfort, and academic
focus.

Utilities

Utility expenses cover electricity, water supply, internet services, transportation fuel,

communication systems, and other essential services required for daily school operations. Efficient
utility management helps control costs while maintaining operational reliability.




Profitability & ROI

The financial model of ADIAKUL SCHOOL is designed to achieve sustainable profitability while
maintaining high academic standards and infrastructure quality. With a balanced combination of
day-school students and residential students, the institution is expected to generate stable
recurring revenue. Strategic cost management, efficient staffing, and consistent admissions growth
contribute to strong long-term return on investment (ROI).

Annual Revenue Projectio

Based on the planned student capacity:Day School Students (Approx. 3000) with average annual
fees of ¥40,000—-%45,000.Residential Students (Approx. 2000) with hostel-inclusive fees of around
1.5-%2 lakh annually.This structure may generate an estimated annual revenue in the range of
¥40-%55 Crore, depending on final fee structure, occupancy levels, and additional services offered.

Expenses Estimate

Major annual operational expenses typically include: Staff salaries (teachers, administration,
hostel staff) Infrastructure maintenance and repairs Hostel food and residential facilities Utilities
such as electricity, water, internet, and transport Academic resources, events, and student
activitiesOverall annual operating expenses may range approximately between ¥20-330 Crore,
depending on salary levels, facility standards, and operational scale.

Break-even Timeline

Considering an estimated total project investment of around ¥25-%30 Crore, and projected
annual profitability after operational stabilization, the expected break-even period may
typically fall within 3 to 5 years.

This timeline can vary depending on admission growth, fee adjustments, operational efficiency, and
expansion strategies. A well-managed institution with consistent admissions can achieve financial
stability relatively quickly while maintaining educational excellence.




Marketing Strategy

1. Marketing Strategy (Overall Plan)

Target Audience

* Parents of children (Age 2—6 years)

* Existing school owners (for franchise expansion)
* Local community influencers

Core Strategy*

Build *trust first — admissions later

Focus on *values + quality education + culture
Maintain consistent brand visibility offline + online

Key Channels

* School events & seminars
* Social media presence

* Parent referrals

* Local partnerships (clinics, activity centers)

2. Admission Campaigns
Pre-Admission Campaign (3—4 months prior)

* Free parenting workshops

* Demo classes / open school day

* Festival-based engagement events
* Early bird admission discounts

Peak Admission Campaign

* Road banners & pamphlets

* Newspaper inserts

* Parent testimonials videos

* Local WhatsApp community promotion

Conversion Boosters

* Free starter kits for students
* Scholarship/limited seat urgency
* Referral incentives for parents

3. Branding Approach

Brand Identity Focus

* Culture + Modern education balance
* Emotional trust messaging

* Child development outcomes

Visual Branding

* Consistent logo, colors, fonts

* Traditional + modern imagery blend
* Uniform classroom branding

4. Digital Marketing Strategy

Social Media Platforms

Facebook — Parent groups & local ads

Instagram — Visual branding & reels

YouTube — Educational videos, testimonials

WhatsApp Business — Auto replies,
Brochure sharing

Paid Advertising
Google Ads for local admission searches
Geo-targeted social media ads

Direct Communication




Conclusion

This project aims to establish a modern, value-based educational institution that
combines academic excellence, cultural enrichment, and holistic student
development. With strong infrastructure planning, residential facilities, and future
expansion vision, the school is designed to become a leading educational center.

Project Strengths

Large-scale capacity with integrated day school and residential facilities* Focus
on academic excellence along with cultural and value-based education* Modern
infrastructure, smart classrooms, and advanced learning resources* Experienced

faculty and structured administrative system* Strong potential for long-term
institutional growth

Investment Potential

The project offers a stable and sustainable investment opportunity due to
consistent demand for quality education. Multiple revenue streams such as tuition
fees, hostel facilities, and additional educational services provide strong financial

viability and long-term returns.

Future Growth

The institution has significant expansion potential, including higher secondary

education, skill development programs, and global academic collaborations.

Continuous infrastructure development and academic innovation will support
steady growth and institutional excellence.
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1 MASTER LAYOUT PLAN (75 Acre) 2 GAUSHALA LAYOUT (8 Acre)
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PARKING & ROAD |
INFRASTRUCTURE

MAJOR FACILITIES

Academic Zone (10 Acre)
G+6 Academic Building, 50-60 Classrooms,
Labs, Library, Computer Center

Hostel Zone (12 Acre)
Separate Boys & Girls Hostel Towers (G+6),
Dining & Kitchen on Ground Floor

Staff Residential Apartments (8 Acre)
Apartment Towers (G+5), 1BHK / 2BHK Units

Temple & Spiritual Zone (3 Acre)
Temple, Yagashala, Meditation Hall

Multi Specialty Hospital (4 Acre)
50-75 Beds, ICU, OPD, Ayurvedic Wing

S5 CENTRAL KITCHEN.

5000 STUDENTS | 1000 STAFF | TOTAL POPULATION 6000+

| GAUSHALA
B Acre

TEMPLE &
SPIRITUAL ZONE

AT

STAFF RESIDENTIAL

APARTMENTS

KARYALAYA
& DINING

3 Acre

ADDITIONAL FACILITIES

Auditorium / Mangal Karyalaya (5 Acre)
6000 - 7000 Seating Capacity, Stage, AC Hall

Sports Complex (10 Acre)

Cricket, Football, Kabaddi, Kho-Kho,
Indoor Games, Gym, Yoga

Central Kitchen & Dining (3 Acre)
Steam Cooking, Roti Machine,

Cold Sterage, 2500 Seating

Roads, Parking & Utilities (8 Acre)
Internal Roads, Parking, Electric, Sewage,
Solid Waste Management

Gardens & Open Areas (4 Acre)
Landscaping, Parks, Student Activities

TORIUM / MANGAL |

BIOGAS
PLANT

i HEm

oI IS (GvR)
SIS TART AT
30 feaw 91 HoAUH
TR HoSIE

GAUSHALA DETAILS

300 - 350
3000 forev
7000 kg (7 &)
=210eA

T 1
25,000 - 30,000 5q.ft |

|| CAPACITY

fondf (frareft) @ 5000
forere 7 ww ;1000
[T i 6000+

LAND DETAILS

q@nﬁmﬂ?{ 100 ga?
HegTEr a1 75 G
Jfenrda i 25 U

WATER REQUIREMENT
2% onoft amgwasar : 8,10,000 foreR
10 féaw dwam 81,00,000 forex
HETaE & 50 =i ferew
et és 20 7@ feret
g e 11 o ferew

KEY INFRASTRUCTURE
HieR wie
STP wiie
Rainwater Harvesting

CCTV Jean
wraR A e

WiFi $wa

=

ESTIMATED INVESTMENT (%) DEVELOPMENT STRATEGY (PHASE WISE)

| Academic Buildings
: Hostel Towers
| Staff Apartments
Temple & Spiritual Zone
| Gaushala & Fodder Infi
Multi Specialty Hospital
: Auditorium / Mangal Karyalaya
| Sports Complex
| Central Kitchen & Dining
| Roads, Parking & Utilities
| Water Supply, Solar & STP Plant

TOTAL INVESTMENT

22Cr
20 Cr
12Cr
4Cr
5Cr
10Cr
12Cr
6Cr
4Cr
8Cr

| PHASE 1 (Year 1-2)
| Academic Building, Hostel, Dining, Temple,
Basic Infrastructure

PHASE 2 (Year 2-4)
Staff Apartments, Gaushala, Sports Complex,
Kitchen Expansion

PHASE 3 (Year 4-6)
Hospital, Auditorium, Advanced Infrastructure,
Digital & Smart Campus Systems

7Cr .
VISION

F110Cr-¥125Cr

“Sanskar, Shikshan, Seva aur Swavalamban
ka ek Adarsh Kendra”




4 MASTER PLAN - 75 ACRE CAMPUS LAYOUT

-

;
i

| D Roads, Parking, Utilities

10 Acre

12 Acre

|| @ Staff Residential
i Apartments

| @ Temple & Spiritual Zone

j © Gaushala & Fodder
| Department.

| @ Multi Speciality Hospital
i o Auditorium / Mangal
| Karyalaya

I 0 Sports Complex
€ central Kitchen & Dining |

B Acre

3 Acre
8 Acre

4 Acre
5 Acre

10 Acre
3 Acre

8 Acre
& Open Areas
@ Gardens & OpenAreas | 4 Acre

TOTAL

4] TEMPLE & SPIRITUAL ZONE
(3 ACRE)

75 ACRE

A

. Students (S000)

Staff (1000)

5 KEY FACILITIES
WATER REQUIREMENT

DETAILS ‘

| 1000 x 135 Ltr = 1,35,000 Ltr

Other Use (20%) |

| 5000 x 135 Ltr = 6,75,000 Ltr

TAILED INFORMATION

T

CALCULATION
COW SHED 1
=1,35,000 Ltr

TOTAL DAILY REQUIREMENT

STORAGE CAPACITY (10 DAYS BACKUP)
8,10,000 x 10 = 81,00,000 LITRE (81 LAKH LITRE}
» Underground Tank : 50,00,000 Litre

+ Overhead Tanks
+ Emergency Storage : 11,00,000 Litre

UNDERGROUND TANK
(50 LAKH LITRE)

:20,00,000 Litre ; > ey

= 8,10,000 Ltr
(8.10 LAKH LITRE)

ErgEE
‘ .,p’ i =

[ MILRING UNIT |  VETERINARY Room_"
|

| G

GAUSHALA DETAILS
Cow Requirement
Milk Production (Avg. 9 Ltr/Cow)
Fodder Requirement
Fodder Storage (30 Days)
Hay Storage
Biogas Plant

OVERHEAD TANKS
(20 LAKH LITRE)

COWSHEDZ |

GAUSHALA - DETAILED PLAN (8 ACRE)

OPEN GRAZING AREA

| J ‘ FEED STORAGE

REQUIREMENT
300 - 350 Cows
2700 - 3150 Ltr/Day
7,000 Kg / Day
210,000 Kg (210 Ton)
25,000 - 30,000 Sq.ft
1 Unit (for Gas & Energy)

- G+6 Academic Building

= 50-60 Classrooms

= Labs, Library, Computer Center
+ Smart Classrooms

= G+6 Hostel Towears [Boys & Girls Separate)
= 8 Students per Room

= Study Hall, Warden Rooms.

+ Ground Floor: Dining + Kitchen

= G+5 Apartment Towers
= 1BHK / 28HK Units
» Capacity : 1000 Staff

+ 50 -75 Beds
= Emergency & Trauma Care
+ ICU, NICU, Pediatric

+ Capacity : 6000 - 7000 People
|« Main Tempte « Fully AC Hall

* Yagashala

» 300 ~ 350 Cows Capacity

« Cow Sheds, Milking Unit

» Fodder & Hay Storage

- Biegas Plant, Vaterinary Reom

& CENTRAL KITCHEN & DINING (3 ACRE)

« Steam Cooking, Roti Machine
« Cold Storage, Dry Storage
» Dining Hall - 2500 per Batch

[ CAPACITY : 5000 STUDENTS

6 MULTI SPECIALITY HOSPITAL
(4 ACRE)

* 50-75 Beds

Emergency, ICU, Pediatric
Ayurveda & OFD
Pathelogy, Pharmacy

CAPACITY : 1000 STAFF

|+ Capacity: 6000 - 7000 Peaple

« AC Hall, Stage, Backstage
+ Used for Events, Seminars,
Marriages, Convocations

« Meditation Hall
+ Sanskar Kendra

» Cricket, Football, Athletics Track
= Kabaddi, Kho-Khe, Volleyball
= Indoer Games, Yoga, Gymnasium

10 ROADS, PARKING & UTILITIES (8 ACRE) [l 17 GARDENS & OPEN AREAS (4 ACRE)

= Internal Roads (20-30 ft wide)
= Parking for Buses & Cars
« Street Lights, CCTV, Security

= Green Landscaping

+ Oxygen Parks

=+ Sitting Areas, Water Bodies

= General Medicine, Surgery
« Gynaecology, Orthopedics
+ Pathology, Radiclogy, Pharmacy
+ Ayurveda & Panchakarma Wing

+ 2 x Borewell (High Capacity)

« Big Stage, Green Room, Back Stage
+ LED Screens, Sound System

» Used for Functions, Conferences,
Marriages, Convocations

* 25 - 30 School Buses

Water Filtration Plant (RO Plant)
Sewage Treatment Plant (STP)

‘ Rainwater Harvesting System
1 -2 MW Solar Power Plant

| 24x7 CCTV & Security
Fire Fighting System

ﬁ ‘ WiFi Campus
| = Solid Waste Management

-

= Bus Parking Area

+ Easy Connectivity to
Highway & City

» Student Pick & Drop
System

(G ADDITIONAL FACILITIES & SERVICES

B B 4 X

SKILL
DEVELOPMENT
CENTER

LIBRARY COMPUTER

CENTER

SCIENCE LABS

BANK & ATM

)

RESEARCH &
INNOVATION
CENTER

2 i

POST OFFICE POLICE & FIRE
STATION

SHOPPING
COMPLEX




6 WATER MANAGEMENT PLAN - 6000 PEOPLE CAMPUS

AILY WATER REQUIREMENT " 0 B. STORAGE CAPACITY (10 DAYS BACKUF) | _ A. INVESTMENT ESTIMATE (IN CRORE ¢) B. PHASE WISE DEVELOPMENT PLAN

Parti Population | Per Person/Unit | Tota (Liter/Day) 10,08,500 Ltr x 10 Days . Particulars Area (Acre) E‘“"{‘:'g; fost PHASE 1 (Year 1-2)
6,75,000 =1,00,95,000 Ltr (= 1.01 CRORE LITER) ! ! - Investment : T45 - 50 Cr

I Academic Buildings 10 22.00 :
| ‘Staft(1000) | 1000 1Be [ 135000 Underground Tank Capacity : 60,00,000 Ltr . = + Academic Building

Other Use (20%) = = 1,35,000 Overhead Tank Capacity : 25,00,000 Ltr Hostel Buildings (Boys & Girls) 12 20.00 1 » Hostel (Partial Capacity - 2500 Students)
= = T T 1 = + Central Kitchen & Dining
+ Temple & Spiritual Zone
Gardening & Cleaning - 40,000 Emergency Reserve : 5,895,000 Ltr I = [ [ + Basic Infrastructure (Road, Water, Power)
t . Temple & Spiritual Zone 4.00 ol
+ Initial Gaushala Setup (150 Cows)

Students (5000) 5000 135 Ltr

. Gaushala (350 Cows) | 70 Ltr/Cow | 24,500 Elevated Service Reservoir : 10,00,000 Ltr Staff Residential Apartments 12.00

TOTAL DAILY REQUIREMENT =10,09,500 Ltr (= 10.10 LAKH LITER) TOTAL STORfC;‘Eug;I;ﬁ:J;T-m Gaushala + Fodder Department 5.00

C. WATER SOURCES Multi Speciality Hospital PHASE 2 (Year 2 - 4)

5 ; Investment : ¥40 - 45 Cr
BOREWELLS & RAINWATER ﬁ RO PLANT - RECYCLING Audtorurm/ Mangal Karyalaya T s\ + Hostel Expansion (Full Capacity - 5000)
HARVESTING CAPACITY ! Dl (B .
4 Nos. od .| (5TPTreated Water for Sports Complex Staff Apartments (Phase 1)

(S00FeetDepth) g, VAIRoof Top Colecton) @ 50,000 Ltr/Day ‘@ Gardening & Flushing) | B Gaushala Expansion (350 Cows)
\ J Central Kitchen & Dining § Sports Complex

_— : - STP, Solar Plant, Landscaping
D. WATER INFRASTRUCTURE DIAGRAM 3 Roads, Parking & Utilities 3 More Classrooms & Labs

( DISTRIBUTION TO . 11 Water Supply, STP, Solar Plant
CAMPUS

+ Aeadainic 12 | Landscaping & Open Areas FHASE 344 59)

L | . ; Investment : ¥28 - 30 Cr
+ Kitchen/ Dining 13 Contingency (5%) 6.00 f .

; ————— —— il = - | = Hospital 3 + Auditorium / Mangal Karyalaya

- RAW WATER TANK WTP /RO PLANT G : e _ TOTAL ESTIMATED INVESTMENT ¥118.00Cr \LBEL Y | o Apartments (Ful Capacity)

{4 NOS) {10,00,000 Ltr) (50,000 L1/Day) _ . » Gabhaly ; AR et

* Gardening | D. PROJECT HIGHLIGHTS + Future Expansion Warks

UNDERGROUND TANK « Others
(60,00,000 Ltr) s 4 * Qwn Funds / Promaters 20% lmegrat_ad Gurukul Madel
= {Edication’+ Sanckar ¢ Seva) FUTURE RESERVE - 25 ACRE

= — < « Bank Loan / Term Loan 40% i For Future Development :
STP (SEWAGE TREATMENT PLANT) RAINWATER HARVESTING SYSTEM KEY FEATURES . a1 - b

(Baushala, Solar, STP, Organic Farming) | : :
CAPACITY - 12,00,000 LTR/DAY « Donors / CSR Funding 20% - + Higher Education Campus
@ 24x7 Water Supply ™ Modem Infrastructure with = + Research & Innovation Center

P s -
@ 10 Days Water Backup + GovernmentSchemes/ Grants | 10% | | AL Indian Culture , + Skill Development Center

Holistic Development of » Agro Processing Unit
« Community Participation / Others|  10% Students «+ Additional Sports Facilities
Health, Education, Sports, + International Guest House
@ Rainwater Harvesting TOTAL | 100% Spirituality - All in One Campus

@ Water Conservation System

- 1 i SuMP WELL/
Treated Water Used For : Bl RECHARGE PIT @ Separate Line for Drinking & E. EXPECTED OUTCOMES

+ Gardening + Flushing + Road Cleaning T ’ Non-Drinking Water [ ®
] ‘R
s SO .
E. WATER CONSERVATION MEASURES 5000+ Students 1000+ Staff Self-Reliant Healthy & Rural Development

| Quality Education Empl & Sustainabl Disciplined Society & Cow Welfare

+ Multi Speciality Hospital

@ RO Purified Drinking Water
@ STP Treated Water Recycling

= 2 0 . .

Low Flow Dual Plumbing Drip Irrigation Sensor Based Regular Mai &

Fixtures System for Garden Taps & Monitoring Training — HIdI TEPel, Teb 3{1?.'21 Eﬁﬁq tlﬁﬁf




wfex q 3meanfares uREY (TEMPLE & SPIRITUAL ZONE) - 3 ACRE MeNST (GAUSHALA COMPLEX) - 8 ACRE

HTEATIH, HEDR, B g WA HEpid P b5 71t a1, TIqeEd g Sidd Sl ol e

. . vt @ H TiaT (Milk Cow Shed)
Hfgw (ot HfER ; o
g TS AR TR R amrHy) ) S8 @ =ost= 9 (Calf Shed)
bl . = : B @ T T R (Hay Store)
© smadmeE : R SN —_— @ & W A (Green Fodder Store)
© v ¥/ ¥ T N : @ ke gfiz (Milking Unit)
L ; : e ; Titae f teiiE (Biogas Plant)
T T gaf & o
g :ﬂ'ﬁ maﬁ 0 g ditve e (Vermicompost)
0 A ! wﬂ:: B : ok, W @) vy AT (Veterinary Room)
& 3a / Afdee " N L v gl : D e st a s =
0 FR [ T BT il - m el =R &1 (Open Grazing Area)

fm

ot T it . 300 - 350 fey ey =Ty amaswEET ¢ 20 kg/ R Tl @1 e st (3 92) 2.5 g
qur e (af T se) 8- 10 efley/R || F0 (3507 7000 kg/R | | ORI s

+ 3000 #ex (7Emem) [ sofmmER | E (g + &) :157FE
] 7000 kg x 30 = 2,10,000 kg gfre : 0.5 U®E

quImm - fenfiaf 7w iy = 210 2 (Fm) i et : 0.5 7&g
af e gfe : 0.5 UEs

iR I aEia, off s, AfE an 3T SEEE - 25,000 - 30,000 sq.ft. 1 0.25 U8

| T g FeaE (3P

: 1000 - 1500 T

AR, @R SdEn

: w9, LED ¥, 313% feem,
M= =, VIP Frds

+ g AEESAT : ~ 25,000 sq.ft.
(e 0.6 T33)

‘%ﬂ‘ﬁE@&%OM

it g e T o afea e e é, ‘0‘

D ' Sy e | e e
ol el i1 17 vie [ Remgemd '
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A0 & Hufed gifen - 4 v 11 A SFRREH / HTe FraeT — 5 TR
) b MULTI SPECIALITY HOSPITAL (50 - 75 BEDS) MEGA AUDITORIUM / MANGAL KARYALAYA
(8191 - 6000 & 7000 FAYR)

FOOTBALL
GROUND

grteet 7 g IR | i BASKETRALL L&r .

ICU / NICU / PICU ¥ |c“suga'smo;ro.2 o uRT A ™ ” vom.'.mmnnnnu ZONE
. = & g =

e e —
TR " + 24x7 TSRS A
eRmawgffsm | » amgde anfor amyfies I9ar T + 87T : 6000 - 7000 7 (¥ae ) |

A (awm) % ”“ T g « TaR HfEws §a
Lot i + HIS R (LED B, mﬁwﬂ‘s”

7 widgef WAITING AREA . ‘ﬂ'q,iﬂﬁiﬁﬁm, HfFw,

3 v % PHAAMACY LAB .
v, =, T (ENT) , PATHOLDGY denia

ATHLETICS TRACK

I
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&
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&
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#fm == (q5u / wfden)
fafén w0 / sfwia w0
serafeae 453 (DG Ae)
R A i

i 50-75
: ~1,50,000 sq ft.

: %10.00 F&

10 &7
: ~1,50,000 sq.ft. TgwalEm AT ~2,00,000 sq.ft.

. 12,00 FA ' et @ : T6.00 @K

: 6000 - 7000 #i®




)Wmﬁw@'ﬂﬂ—sw :4) afeey T - 6000 wirarSt | (15) SRR FhRETR - HE & TRAT S

STAFF RESIDENTIAL APARTMENTS - 8 ACRE WATER PLANNING - 6000 PEOPLE CAMPUS \ ESSENTIAL INFRASTRUCTURE - SMART & SUSTAINABLE CAMPUS

A. &fAm aoft anazaear (DAILY WATER REQUIREMENT)

wife =t () e Har W (Rrearifrs)

feroarardt 30,000
TR 15 ' 6000 : 90,000
T myp— ' 40 | s000 | 240000
i |
wrewan (ofamerg)
arT [ FiR AR

BT 2 MW

« @k Faf aht Ferpe
20 6000 | 1,20,000 . mmmam

20 6000 ! 1,20,000

s1oﬂraﬁiaﬁ€m
( ' ) « ¥R 20330 g

B. Toft HISAU[E &1HT (STORAGE CAPACITY) - Y gﬁ:w o
W e - = ‘. L HITOEA

G+5 Farelt gARET T TG HEm 1000
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PROJECT INVESTMENT ESTIMATE (¥ 110 Cr -¥ 125 Cr)
HiviTe Sogwehc gfede (siEfom @)
j argene & (2 )

18 COST SAVING STRATEGY ( awd gia)
Frrraasik Feem - a== g=if, =i

F1Y 9% (Use Smart Solutions)

j AT () EEbanl (%) |

B 2 (Avoid Initialy)

| B Academic Buildings (G+6)
' [lill Hostel Buildings (Boys & Girls)
. ﬂ Staff Residential Apartments
' by Temple & Spiritual Zone
' G Gaushala Complex (350 Cows)
£ Multi Speciality Hospital (S0-75 Beds)
ﬁ Mega Auditorium / Mangal Karyalaya
3 Sports Complex (Qutdoer + Indoor)
E:ﬁ Central Kitchen + Dining Facilities
@3 Roads, Parking & Utilities
ﬂ Water Supply, Selar Plant, STP, Electrification . 2
ToTAL | e

22.00
20.00
12.00
4.00
5.00
10.00
12.00
6.00
4.00
8.00
7.00

' 110.00-125.00 Cr |

18.33%
16.67%
10.00%
3.33%
4.17%
8.33%
10.00%
5.00%
3.33%
6.67%
5.83%
100%

B Academic Buildings

M Hostel Buildings

m Staff Apartments

i Temple & Spiritual Zone

B Gaushala Complex
Haapital

W Auditorium
Sports Complex

M Kitchen + Dining

! M Roads & Utilities

AR =TT gwR
%110 Cr - 2125 Cr Er’?.*;

65% 20%
_* 2erom ageh v o R A .

| wﬁfﬁwﬁ T T

MEP& m Infrastrue- Awml $220-F2507w

5% (5000 framff sprigeR)

- Waur Snlar STF, Electrification

€ 9) DEVELOPMENT STRATEGY (PHASE WISE PLAN)
L Sy Sedil — emmemmr fAmw

ﬂma&aﬁ?‘am

@ Multi Speciality Hospital

Academic Building (04 ] |
Hostel Buildings (Bays & Girls)

Central Kitchen + Dining |
Temple & Spiritual Zone

Essential Infrastructure (Roads, Wates, Powes)
Basic Sports Facilities

@ Staff Residential Rpartmants

@ Gaushala Complex

@ Sports Complex (Full Scale)

@ Salar Plant, STP, Water System

@ Landscaping & Green Development
@ Additional Classrooms & Labs

240 -7 45 Cr 235240 Cr
SO FIae

anfife ww fd=fa

D e B

) Mega Auditorium / Mangal Karyalaya
) Advanced Sports & Indoer Facilities
@ Research, Innovation & Skill Centers
¥ Expansion & Future Reserve Development

$30-3%40Cr

SAVE TODAY

ﬁ""j Precast Construction Technology

we| oy, worgy, FAt a

I:' Standardized Design & Planning
atensT wreld g9d

Bulk Purchase (Materials, Furniture)
e wEme S ad s

Solar Energy (1.5 - 2 MW)
o e wivdt am

Rainwater Harvesting System
aromTer W e

Centralized Services
Rt irA F=TEs, #igl, HVAC 3.

BUILD TOMORROW

. Local Material & Labor Utilization
==l argrys mre o, Fenfsin e

s
315-320Cr

(o vitstae Erafe 12% - 16% Wia awa 9raT)

= snfay
e Fm

&
3w @

“Adya Gurukul - Integrated Bharatiya
Residential Education Township”
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Luscury Interior & Decoration
gt amaems ATE

High-End Fixtures & Fittings
e 2o

Expensive Facade & Cladding
e 3nfin e EfEamar A
Over-Engineering
JEREITARY FERR gt
Large Capacity Lift in All Blocks
B IERTEd e e
High-End Landscaping
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From the Founder

The vision behind establishing Aadya Gurukul is to create an
educational institution that nurtures not only academic excellence but also
strong values, character, and cultural awareness.

Our goal is to provide a holistic learning environment from
Nursery to Grade 12 where students develop confidence, creativity,
discipline, and leadership skills along with quality education. We believe
that true education shapes responsible citizens who can contribute
positively to society. ,

This institution is built with dedication, passion, and a long-term
vision to prepare future generations for both modern challenges and moral
responsibilities. Together with parents, teachers, and the community, we
aim to build a school that inspires growth, innovation, and lifelong
learning.




